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New Features in Version 11.5

Introducing New ‘Best Practice’ Hierarchies

i-nexus 11.5 further enables organizations to share best practices and reproduce successful processes and
performance through the introduction of 2 new core hierarchies: ‘Best Practice’ and ‘Leverage’, against which an
organization can define internally meaningful Best Practice and Leverage categories.
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Project Templates and Projects now have a ‘Best Practice’ section, on the Template Charter or Project Charter pages
respectively. In this section, it is possible to specify the ‘Best Practice’ and ‘Leverage’ categories which apply to the
template or project. There is also a new attribute, called ‘Based On’, which enables the user to reference best practice
projects by basing their Project Template(s) or Project(s) on exemplar projects.
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When a Project Template is created
using the option ‘Based on Existing
Project’, the ‘Based On’ field is auto-
populated with the selected project. Any
projects created using this template will
automatically also be ‘Based On’ the
selected project from the template. This
can also be entered directly onto a
project. It is possible to base a Project
Template or Project on multiple projects.
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It is also possible to specify one or more

‘Best Practice’ categories for the Project
Template which will be applied to any
projects created using that template.
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T Once at least one Best Practice category has been
applied to a Project, it is then possible to apply a
single Leverage category to that project.
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In the below example, the ‘Best Practice’ section
shows that this project has ‘High’ leverage against the
‘Lean Principles’ Best Practice category i.e. it is a good
example of a project utilizing Lean Principles and
Packaging Technology.
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Introducing new Distribution Policies

i-nexus 11.5 introduces two new Benefit/Cost Distribution Policies which can be applied to transactions. The new
Distribution Policies are: ‘On planned start date’ and ‘On nth period after planned start date’.
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The first policy ‘On planned start date’ will allocate all of the Benefit/Cost value on a Project’s Planned Start Date. The

second policy will allocate all of the Benefit/Cost value on a specified humber of periods after the Project’s Planned
Start Date.

Finally, we have also renamed the existing Distribution Policy, previously known as ‘Specified number of calendar
periods after finish date’. This Distribution Policy is how called: ‘*Over n periods after finish date’. This is to improve

the clarity of what this policy does i.e. it will distribute a transaction value over a number of specified periods after the
finish date.
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Introducing Financial Navigator Progress Feedback

During a dataset generation within the Financial

Navigator, we have improved the progress information Please Wait
provided to _the user. The progress bar will now provide Bl cioge 2 0f 3: Processing data
some meaningful information about the stage of the . Processing: i-nexus Support

generation and the activities being performed.
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